Colorado School Plant Managers’ Association
Thursday, March 31% 2005

At Colorado Springs D-11
5240 Geiger Blvd
Colorado Springs, CO 80915
(719) 477-6004

AGENDA
7:45-8:15 Meet & Greet (pastries & coffee / juice)

8:15 D-11 Facilities organizational overview (How are we organized
& what do we like / dislike about our own structure.)

9:00 D-11 Facilities self-evaluation / Strategic Assessment Model
(Four perspectives on how we are doing with what we have. This is an attempt to
do some “measuring” of our own performance. We’re in the early stages. The
Strategic Assessment Model is APPA’s approach to evaluating a Facilities
organization.)

10:00 Break

10:15 Preventive Maintenance and Facilities Condition Assessment
(How we built up our PM program over the past two years and how the PM
program ties into our internal Facilities Condition Assessment program which has
become key to our Capital Planning.)

11:00 Round Table Discussion and CSPMA Business
0 CSPMA web site update / discussion

CSPMA surveys / data sharing

CASBO Conference Apr 13-15

Other timely topics of interest
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11:45 Lunch



